GREATER ALBANY EDUCATION ASSOCIATION

BYLAWS
Article 1
Rules of Order

Robert’s Rules of Order, Revised, shall be the authority on all questions of procedure not specifically stated in this Constitution and Bylaws, and it shall be the duty of the parliamentarian or an alternate to rule on all such questions.

Article 2
Duties and Terms of Officers
2.1
Newly elected officers shall assume the responsibilities of their respective offices on the fifteenth of June.  Vacancies shall be filled through appointment by the Executive Board except the offices of president and first vice president.  The appointee shall serve the unexpired term.

2.2
The president shall be the spokesperson for the Association and shall have a term of one year.  The president shall preside at all meetings of the Association, the Executive Board (ERB), and the Governance Council (GC); shall appoint chairpersons and members of standing committees; shall represent the Association at UniServ meetings and the OEA Representative Assembly; shall be an ex-officio member of all committees; shall carry on executive business of the Association in accordance with directions given by the GC; may appoint a parliamentarian; and shall schedule at least one general meeting a year.  The president or a designee shall attend all meetings of the GAPS Board of Directors.  The president’s stipend shall be established by the Executive Board and approved as a budget item by the GC annually.

2.3
The first vice president shall assume the duties of the president in case of absence of the president and becomes president upon the resignation or disability of the president and shall serve as a delegate to the OEA Representative Assembly. The term of office shall be one year.

2.4
The second vice president shall assume the duties of the first vice president in case of absence of the first vice president and shall become first vice president upon the resignation or disability of the first vice president; shall direct membership recruitment and maintenance; and shall serve as chair of the Grievance Committee. The term of office shall be one year.

2.5
The secretary shall send a copy of GC minutes to all buildings following meetings; shall keep minutes of all meetings of the Association; and shall take roll at all meetings, except meetings of the general membership.  The term of office shall be one year.

Bylaws    Article 2
Duties and Terms of Office....Continued

2.6
The treasurer shall have charge of the Association funds; shall disperse them as provided by the Constitution and Bylaws; shall give a report at each regular meeting; and shall submit an annual report to the Association.  If the treasurer is to be compensated, the amount shall be determined by the GC.  The term of office shall be two years.

Article 3
Governance Council
3.1
The Governance Council has the responsibility for setting the policy of the Association in all matters except as stated otherwise in the Constitution and Bylaws.  The GC shall ask for a vote from the Association members on issues vital to the Association.

3.2
The GC shall consider, revise as necessary, and approve the proposed budget presented by the Executive Board.  It may also, by a majority vote, authorize the revising of the budget.

3.3
The GC’s representatives and alternates shall be elected by the members in their buildings.  They shall be elected by secret ballot on the second Tuesday in May.

3.4
The number of faculty representatives shall be based on the ratio of one to ten or major fraction thereof with each building being guaranteed at least one representative.  If no faculty representative is an ethnic minority, an additional representative will be elected from the minority members from the Association.  Ethnic minority shall be established according to the current OEA definition.

3.5
The officers of the Association shall be fully privileged members of the GC.

3.6
The meetings of the GC shall be held at least once a month or any time at the call of the president or at the call of a majority of the Council.  A tentative calendar of the regular meetings shall be presented at the first meeting of the year.

3.7
The representatives or alternates shall attend the regular meetings of the GC and any special meetings called by the president.  The alternate shall have voting privileges while serving as faculty representative.

3.8
The representatives, with the senior representative as chairperson, shall report Association business to their respective buildings after each GC meeting.  The representatives shall appoint such committees within their buildings as the Association may require; shall organize and oversee the subsequent elections of representatives; shall work in conjunction with the Association in enrolling members; and shall bring to the GC meetings reports, questions, and suggestions from those they represent.

3.9
The representatives will be given a listing of their duties at the first GC meeting.
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3.10
The representatives will be responsible for the approval of charitable contributions as specified in the following guidelines:


3.10.1
One dollar per member per year will be designated for contributions.


3.10.2
Contributions may be made for up to $100.00 per request per year.


3.10.3
Contributions must benefit members or their families or students of the 
Albany schools.


3.10.4
Any unspent money may carry over to the next year.


3.10.5
Requests will be handled on a first come, first served basis.

Article 4
Executive Board
4.1
The Executive Board shall expedite the business of the GC between meetings; may hear reports from committee Chairpersons; and shall report with recommendations to the GC.  It shall also serve as an executive body in all matters delegated to it.  It shall meet prior to the GC and at the call of the president.

4.2
The Executive Board, at such time as designated by the GC, shall present a budget, giving estimates of income and of regular necessary expenditures for the current year.  This budget may be revised by the action of the GC at any time.

4.3
Members-at-large to the Executive Board, designated as Area Representatives, shall be elected for a one year term.


4.31
The school district shall be divided into two areas as designated by the GC.

4.32
Each area shall be represented by two elementary and one high school teacher.  Each middle school shall be represented by one teacher.


4.33
Eligibility to be a candidate for area representative in this election shall be 
based on location of teaching assignment.


4.34
Preparation of a slate of candidates and the election procedure shall be 
carried out by the Nominations and Election Committee by the third 
Tuesday in April.

4.4
From the Executive Board, the President shall appoint a parliamentarian to act as the authority on all questions of procedure as specified in Article 1, Rules of order.  The parliamentarian shall be responsible for noting all changes in the Constitution and By-Laws; shall publish updated copies when such changes occur; and shall provide each newly elected officer with the most current copy.
Article 5
Titles and Duties of Committees
5.1
There shall be standing active committees with specific functions outlined below.  Standing committee memberships shall be established by the chairperson unless otherwise stated.  Each committee may organize special subcommittees with the approval of the Executive Board.  The chairpersons shall be spokespersons for their committees.  Each committee shall appoint a secretary to keep a written record of the committee’s activities for the year.  Each committee shall conduct studies and prepare recommendations within the scope of its assigned areas as charged.

5.2
Reports and expenditures.  Chairpersons shall report the activities of the committees to the Executive Board and make recommendations to the GC for appropriate action.  Chairpersons shall authorize all expenditures of money budgeted for their committees.  Chairpersons shall prepare an annual written committee report to the GC prior to the last GC meeting of the year.  An accounting of expenditures shall be included in this annual report.

5.3
Titles and Duties of Committees

5.31
The Professional Negotiating Council shall consist of five to seven members 
appointed by the president with the consent of the Executive Board and the 
Governance Council.  If the team has seven members, the membership shall 
consist of two representatives from the elementary schools, two representatives 
from the middle schools, and two representatives from the high schools, and one 
member at large.  If this representation cannot be reached, the President may staff 
the team fully regardless of ratio.  If the team consists of less than seven, there 
shall be one representative from the elementary schools, one representative from 
the middle schools, one representative from the high schools, and the remainder 
of members from any level of schools.


The PNC shall be concerned with economic matters and conditions of 
employment.  They shall develop a package to present to the Executive 
Board prior to presentation to GAPS.



The negotiations team shall be paid during bargaining years at a rate to be 
determined by the Governance Council.



The team shall select its chairperson.  Selection of the spokesperson shall be 
in accordance with MVBC guidelines.



The chairperson of the team shall remain on active status during the 
duration of the agreement and shall act with the President to enforce the 
contract with the approval of the Governance Council.


5.32
The Grievance Committee shall represent members in the grievance 
procedure according to the contract.
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5.33
The Political Action Committee shall publicize the purposes and programs 
of the Association and shall encourage teachers to participate in all levels of 
government.


5.34
The Nomination and Election Committee shall nominate active members  
for Association offices, conduct all official elections, and report results of 
elections to the GC.

Article 6
Special Committees
6.1 The President shall appoint other special committees as may be necessary.

6.2 Proposals submitted by Special Committees or subcommittees dealing with insurance or other economic benefits that may alter contracted benefits, must be approved by the Executive Council or Governance Council before going to the general membership for a vote.

Article 7
Nominations and Elections
7.1
The Nominations and Elections Committee shall nominate active members for each Association office.  This committee shall obtain consent from each nominee and shall report to the GC no later than the last regular GC meeting before the annual election in April.

7.2
The Nominations and Elections Committee shall conduct the election of officers and the Area Representatives by secret ballot.  The committee shall make all necessary rules for carrying out the election and present them to the GC for approval no later than the last regular GC meeting before the annual election in April.

7.3
Nominations from the floor may be made at the last regular GC meeting before the annual election.  At the time such nomination is made, the consent of the nominee shall be presented to the secretary.

7.4
Recall

7.41
Any electoral group shall have the right to initiate a recall action of any of 
its own representatives by a petition signed by twenty-five percent (25%) 
or one 
hundred of its members (whichever is less).


7.42
Any elected official may be recalled by a majority vote of their electoral 
group.

Article 8
Association Meetings
8.1
Meetings of the Association shall be held during the school year in accordance with the chartering requirements of the GAEA.  The time shall be set by the president with the approval of the majority of the GC.

8.2
Special meetings shall be held at the call of the president or for a specified purpose upon the petition of one hundred members.

8.3
All regular meetings of the GC and Executive Board shall be open meetings and may be attended by any member.  Association members may address the group subject to the approval of the presiding chairperson.

Article 9
Dues
9.1
The annual dues of the local Association shall be the percentage formula (.0025) of the average Oregon teacher salary per year.  The GC may change dues by a majority vote.

9.2
The annual dues of the local Association shall be collected by payroll deductions or cash.

9.3
The annual dues for the local Association shall be reduced by half for those employed .2 or less F.T.E.

Article 10
Quorum
10.1
All members of the GC present and voting will constitute a quorum.

Article 11
Amendments
11.1
The amendment to the Bylaws may be introduced at any regular meeting of the GC, to be acted upon at a subsequent regular meeting, and not later than the second regular meeting.

11.2
A copy of the proposed amendment, together with recommendation of the GC shall be sent to each building and posted in easily accessible places.  After the proposed amendment has been posted it shall be submitted to a vote of the GC.  A majority of those voting is required to adopt the proposed amendment.

Article 12
Delegates to the OEA/NEA Representative Assembly
12.1
The president and first vice-president of the association shall, as a part of their duties, serve as representatives to the OEA Representative Assembly during their terms in office.

12.2
Other representatives to the OEA Representative Assembly shall be elected by secret ballot, from the general membership at large, to serve for two years.  The President will designate a time for such an election to be carried out by the Nominations and Election Committee.  A plurality of votes shall be sufficient to elect.  Term of office begins immediately upon being elected.  Runners-up in that election will be deemed as alternate delegates and can serve in the absence of a delegate at the OEA Representative Assembly.

12.3
An unexpired term to the OEA Representative Assembly shall be filled by the first alternate.  If no first alternate is available, the vacancy may be filled at the discretion of the President.

12.4
Delegates shall represent local membership concerns at the OEA Representative Assemblies, attend regional representative assembly prior to attending OEA Representative Assembly, and attend monthly UniServ meetings during their term of office.

12.5
Delegates to the NEA Representative Assembly shall be elected by secret ballot, from the general membership at large, to serve for one year.  The President will designate a time for such an election to be carried out by the Nominations and Election Committee.  A plurality of votes shall be sufficient to elect.
Article 13
Board of Review
13.1
Purposes: Provide a forum in which a member who feels an injustice has occurred can receive a hearing.

13.2
Powers of the Board of Review

13.21
To review the action of any Association committee or officer regarding 
consistent application of the Association Constitution, Bylaws, policies or 
rules.


13.22
To direct conformance of any Association committee or officer with 
Association Constitution, Bylaws, policies or rules.

13.23
To recommend action by the OEA or NEA Review Board when 
the Review Committee determines that the state or national board has jurisdiction over a complaint submitted to the Review Committee.

13.3
Limitations: The Review committee shall have no authority to review or modify any action taken by the general membership except that procedural defects may be remedied.
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13.4
Procedures: The local Review Committee shall establish such rules of procedure with the approval of the local GC which shall guarantee due process in all local proceedings.

Article 14
Ratification of Contract and or Amendments
14.1
The contract will be ratified by a majority of those voting in a procedure 
established by the Governance Council.

14.2
Contract Waivers


14.21
All requests for waivers must be in writing and submitted to the GAEA 


president by the moving party.


14.22
The waiver must last no longer than one year.  It can be requested to be 


renewed.


14.23
The waiver must be voted on by all affected members (building, 



department, etc.) and that vote must be 100%.

14.24
The waiver must be approved by the governing body of the Association (governance council or executive board) who must be assured that no other member(s) are affected by the waiver, the vote in 14.23 is verified, and it won’t have any other ramifications to the contract.  The governing body should also be sure the waiver doesn’t violate rights outside the contract.


14.25
The governance council will notify all members of the waiver prior to its vote in case it impacts someone who would like to speak at the council meeting.

14.26
Once the waiver has been approved, it must be reduced to writing and 

signed by both the Association and the District.  This document will 

include: a guarantee this agreement sets no precedent, the length of time 

the waiver is to be in effect, who the waiver covers, the article(s) and 

sections of the contract being waived, a description of what, if anything, 

is promised in place of the contract provisions.


14.27
The waiver will be null and void if the process wasn’t followed.
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